DEVELOPMENT PROCESS

COMMUNICATION AS A KEY FACTOR IN MAKING THE PROJECT A SUCCESS

What is in people’s minds when they contract a nearshore Software Company to develop software for them? | am
quite sure that they are realistic and do not think that all solutions are automatically around the corner. But also |
am not quite sure that they are aware how much serious work is ahead of them.

The first challenge is getting everybody involved to understand basic project needs. It requires a lot of focus and
usually you want to do it only once. Over the years | have picked up a few tips for making the project a success:

1 . Oritis an extension of your own in-house team. It requires that we are
always all on the same page regarding scope, requirements and status of the project. Issues or topics that
are left unspoken, will generate bigger issues afterwards. Itis essential to understand that we are in this all
together and that we share ownership technical challenges and problem resolutions . The only way to get
out of it successfully is to truly work together.

1 . Let's make sure there is sharing of the scope of
the project or the setting of a product. You will get much more feedback from your development team and
feedback is what you need to be sure they have understood you correctly.

1 . Some people use documents,
some use pictures, some make prototypes. Most of us mix these things together. Your main goal is to get a
feeling that our guys (your team!) understand what you are trying to accomplish with this piece of
software/functionality. This is the best way to get it right from the beginning. By doing this your EXECOM
team will get involved in what you are trying to accomplish and that is VERY helpful. It is the only way you
will get that extra effort from your team and believe me, you will need it.

1 . My best practice is twice a week, normally by means of a conference call. It is
very important that the whole team is there and that everybody is participating. If there is only
communication with the project manager or lead developer you will miss a lot of useful information. It is not
that you will get wrong feedback but you will miss a lot of extra information and risk time (and money) in the
end. Further , communication with the team inspires all members and generates a seamless cooperation. A
conference call will do a great job.

7 Italways helps if, on board of your EXECOM team, you have someone that has already been doing these
kinds of things successfully.

.In EXECOM we have years of experience in doing projects and we are pro-actively
transferring that knowledge to our clients in order to turn our projects into success.




