Xecom

SOFTWARE DEVELOPMENT METHOD

Execom development method is characterized by analytical approach and standardized processes. Services company pro-
vides can be delivered by following:

9 Fixed price model
9 Extended office model

Fixed price model

Fixed price development model focuses on understanding the costs before project is approved. This way, business owner
and R&D partner must have complete understanding of the project, including scope, time and budget. This approach adds
value to client by controlling costs. It is divided into ten phases:
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The first phase of project realization answers the question WHAT needs to be delivered. It specifies functional requirements
of application to be developed, as well as the purpose of the application. Business requirements definition covers project
scope and must be documented. It is defined in accordance with client and approved before any further work continues.

Planning process defines how to complete a project within a certain timeframe and budget. The plan is optimized to
achieve the appropriate balance between resource usage and project quality to comply with project objectives. It defines:
List of tasks, Development team, Deliveries, Budget, Estimated times, Milestones.

Business requirements are translated into Software specifications, providing detailed system analysis. The document
serves as a basis for developers to deliver the required application. Software requirements are used as a base for Application
design and Test plan definition.

Application design phase identifies system architecture and design. Development of the Test plan can be performed par-
allel with Application design. It prescribes the scope, approach, resources, and schedule of the testing activities and identi-
fies the items to be tested, the features to be tested, the testing tasks to be performed, the personnel responsible for each
task, and the risks associated with the plan. Test plan also defines terms for User acceptance testing.

Development process consists of: Coding, performed in accordance with coding standards, based on defined tasks. As
proven best practices in software development, Code review and Unit testing are performed along with Coding process.

Once the Test plan is complete Test case specifications can be defined. The documentation specifies inputs, predicted re-
sults, and a set of execution conditions for a test item. It is developed for a particular objective, such as to exercise a particu-
lar program path or to verify compliance with a specific requirement.

Verification represents a systematic evaluation of software, verifying that the product design satisfies or fits the intended
usage and Software specifications. Within the Bugs fixing process developers ensure that each element of the environment

performs its intended functions prior to its use on the project.

Testing of the system in the context of business environment it will operate in, is performed in User acceptance testing
process. It is organized in accordance with the client, having the system tested by end-

Extended office model
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