DEVELOPMENT PROCESS

SOFTWARE DEVELOPMENT METHOD

Software development process in Execom is characterized by analytical approach and standardized procedures. Services
company provides can be delivered by following:

9 Fixed price model
9 Extended office model

Fixed price model

Fixed price development model focuses on understanding the costs before project is approved. This way, both the client
and Execom must have complete understanding of the project in terms of scope, timelines, risks and budget. This approach
adds value to the client by means of alignment of purchase and actual spending of development. The flowchart of the Fixed
price model is as follows:
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DEVELOPMENT PROCESS

The first phase of project realization answers the question WHAT needs to be delivered. It specifies functional requirements
of the application to be developed, as well as the purpose of the application. Business requirements definition covers
project scope and must be documented. It is defined in accordance with client and approved before any further work
continues.

Planning process defines HOW to complete the project within a certain timeframe and budget. The plan is optimized to
achieve the appropriate balance between resource usage and project quality to comply with project objectives. It defines:
List of tasks, Development team, Deliveries, Budget, Estimated times, Milestones. Risk analysis is implemented in the
Planning process in order to identify and quantify risk elements and their potential impact. The risk elements are analyzed,
pointed-out to the client and serve as a basis for reduction/elimination of the negative impact.

Functional Requirements are translated into Software Requirements and therefore providing detailed system analysis. The
document serves as a basis for developers to deliver the required application. Software Requirements are used as well as a
basis for Application Design and Test Plan Definition.

Application Design identifies the system architecture and system design. Development of the Test Plan can be performed
parallel with it and prescribes the scope, approach, resources, and schedule of the testing activities. Test Plan identifies the

Extended office model

Companies who have a certain volume of work that needs to be done ‘out of the office’, need flexible team, application

lifecycle management, or develop their own product are engaged with the Extended office model. It allows them to have
flexibility in managing projects according to their specific needs. This way, they also have access to a pool of highly skilled
professionals.

The most important features of this model are:

9 Team dedicated to a client

1 Access to certain domain knowledge
1 Low costs of nearshoring

9 Close cooperation of team members

Best practices from Fixed price model are applied in the Extended office model in order to improve overall quality and
reduce costs.
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